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Worldwide cement 

production 

Over the past 30 years, sand

demand has already grown by 

30% and will continue to do so



4 Sustainable Construction

• Circularity in innovation process, 

rethink formulations, design 

products for recycling, etc..

• Develop light weight systems

• Assess our products & systems 

performance (LCA / SCORE) 

• Adjust quantities: kitting, bulk 

format, product cut-offs recycling

• Reduce process waste 

landfilled – zero by 2025

• Reduce resource intensity –

e.g. lighter products and 

same performance

• Increase recycled / 

renewable content in 

products & packaging

• Securing access to secondary 

raw materials 

• Maximising synergies between 

our businesses and activities 

• New business models : service 

based models; reuse 

Products & 

systems offering
Supply chain

& operations 

Network & service 

ecosystem

Integrating more 

recycled materials in 

our flat glass activity 

Our gypsum plants 

use up to 25% 

recycled CDW 

120 collection points in 

our distribution network 



5 Sustainable Construction

Submerged Burner 

Melter (SBM) - LIFE 

project 2019-2026 

Products & 

systems offering
Supply chain

& operations 

Supply chain

& operations 

Network & service 

ecosystem

100% recyclable  

bucket (mortars) with 

~25% recycled 

content

Kitting : precut

plasterboards, avoid 

waste on jobsite

Weber.

col

flex 

eco

Lighter gypsum 

products with the 

same performance

Gypsum recycling facilties
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Why is is still so cheap to 

landfill CDW waste ? 

How to increase

demand for 

reycled products? 

By when will selective

demolition be put in practice ? 

How to access

quality secundary

raw materials? 

By when will buildings be

assessed for their life cycle 

performance, incl. circularity ? 

How to facilitate the safe

handling and transport of 

waste aimed at being recycled

in new processes (interface 

waste/chemicals)?  

How to better locate

recyclable  waste? 

What about digital?

How can buildings and product

policies complement each other?

How to engage the 

whole value chain in 

the circularity

transformation ? 



Ban access to landfill for recyclable waste 

Set recycling targets for specific waste streams

Make deconstruction mandatory (vs. demolition) 

Create demand for reused products & products with
recycled content - Public procurement, green labels 

Promote whole life cycle approach and the use of LCA / 
EPDs – EN15804+A2

Foster end of waste status 

Construction Product Regulation has a role to play to promote 
circularity (e.g. recycled content, recyclability) 

8 Sustainable Construction

Product Policy 
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 Circularity is a strategic direction aimed at responding to the pressure on resources

and improving waste management

 Circularity is a key driver to decarbonize buildings; and it will contribute directly to our

2050 climate objective

 Our three fold approach covers products and solutions (via eco-innovation);

efficiencies in our supply chain; and developing recycling services

 Policy at EU level can unlock several obstacles and help the whole value chain

embrace circularity, e.g. via setting targets for recycling & recycled content

 Building & product policies should support each other. Life cycle approach and

product information via EPDs are at the core of a lasting circularity approach



THANK YOU ! 


